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Happy New Year to everyone. | wish you all the employees of this com-
pany and their family members a very happy new year and hope that you have an
enriching, successiul and prosperous year ahead.

This is the ninth year of this great company and we face many exciting opportunities
and challenges.

Progressis ... essential in one’s life. It assumes prominence in one's individual life
and in an organizations. Where there is growth there is happiness. In our march
towards development, we may come across many obstacles, which one should
over come with determination. The taste of success knows no bounds.

We have achieved remarkable progress in lighting up towns, vilages and remote
areas in the Eastemn region of the state. Our company is on the path of progress and
has emerged as one of the most efficient and progressive power distribution utilities
in the country which is a testimony to the hardwork & dedication of all of you. To attain
higher growth and more more rapidly on the path of progress demand sustained
commitment and hard work from all of us.

It would be the endeavor of the company to bring the latest technology within the
reach of common man and provide better services. With the introduction of ATP
machines we have succeeded in mitigating the problems faced by the consumers
while paying their monthly electricity bills. For the first ime in the country we have dis-
fributed CFL lamps free of cost to the consumers. | am happy the company has
been awarded 9001:2000 in recognition of the quality services to the consumers in
the five districts. This is a testimony for the company’s success, and | thank all the
employees. Progress is a continuous process and let us njarch ever faster on the
path .......

(N.Gulzar)

Chairman & Managing Director

Once again, | wish each and every
one of you a most successful year ahead



The Annual Bilingual News Letter of APEPDCL 2008

I\IHS Ior 193343 Gall Gentre

Eastern Power Distribution Company of Andhra Pradesh
Limited (APEPDCL) is embarking on a drive to provide next
generation of customer services, unheard of in the Indian
power distribution sector. As part of this initiative APEPDCL
has launched a series of customer friendly services based on
its state-of-the-art centralized call center. Sri. N.Gulzar,
Chairman and Managing Director, APEPDCL inaugurated the
IVRS facility to 155333 electricity call center in customer care
center at VUDA Udyogabhavan, Siripuram on December 6th
2008. These services will be first launched in Visakhapatnam
city and this facility will be extended to other centres.

On this occasion CMD announcing many customer service
initiatives basically.

Single Number for all Consumers: All the calls made to
155333 from any where in the 5 districts of APEPDCL will land
at the centralized call center in Visakhapatnam. The call center
is operated round the clock throughout the year.

Single number for all services : Customers can use a single
number (155333) to seek information, lodge complaints
(including power failure, billing, payments), inform about
power theft, and register service requests (including new serv-
ice connection, title transfer, category change, load enhance-
ment requests) over phone.

Interactive Voice Response System (IVRS): An advanced
IVR system helps the customers to easily retrieve the required
information, lodge complaints and place service requests with-
out the intervention of customer representatives at the call cen-
ter.

Customer facilitation centers: If a complaint or service
request requires a fee to be paid to APEPDCL or some docu-
ments to be submitted, the complaint/request is registered and
the caller is requested to visit the nearest customer facilitation

center by referring the registration number. All such com-
plaints/requests would be resolved as per the service levels
defined by the citizen charter, after the payment of fee and doc-
ument submission.

Door-step services: If the customers do not have the time or
convenience to visit the customer facilitation centers, they can
avail the door-step service at a nominal charge. A messenger
will be dispatched to customer premises to collect the fee and
documents and issue a receipt for the same.

Privilege Desks: Exclusive customer support desks will be
setup for high value and HT consumers and senior citizens to
quickly register and resolve their requests.

These services are powered by advanced Customer Care and
Interaction Management software’s eCare and eCall (of
Phoenix mPower product suite) developed and deployed by
Phoenix IT Solutions Ltd, Visakhapatnam on Software as a

Service (Saas) model. Together they facilitate APEPDCL to
offer many such services from concept to delivery with
advanced features like ACD, CTI Skill based rooting, SMS, GIS
/SCADA integration, call monitoring, recording, reporting, etc.

In a move to encourage customers to offering the IVRS and
door-step services, APEPDCL will be awarded surprise gifts.

Directors V.Suryanarayana, H.Y.Doara, Y.Narayana, CGM
(0&CS) B.Ramesh Prasad, Phoenix IT Solutions M.D.,
G.S.Murali ~ Krishna, GM  (CS)  M.Sambaiha,S.E.,
Visakhapatnam circle B.Seshukumar were participated.
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VIDUYUTH ADALATHS AND SPANDANA
10 SIIWE POWER PROBLEMS

The APEPDCL chairman Natrajan

(APEPDCL) has
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decided to con- - J
duct Vidyut Adalats at all mandal headquarters on a monthly
basis in a bid to address grievances of the consumers. The
Vidyut Adalats will redress grievances such as wrong meter
readings, defective meters and low voltages on the spot.
Under the new initiative, Vidyut Adalats will be held on very
Monday at all mandals in a sub-division will be covered in the
morning and two in the afternoon.

*| Gulzar has taken to initiative to solve
the problems of the consumers.
The chairman in consultation with
senior officials of the department
has been able to solve various prob-
N “ | lems of the consumers. The com-
=———0% nany solved 74 out of 75 com-
plaints received from the consumers. The Eastern Power
Distribution Distribution Company of Andhra Pradesh Limited
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IMPLEMENTATION OF QMS

As a progressive and forward looking organization, the APEPDCL has taken
up many initiatives to - Create customer delight - Introduce technology with
a human face - Bring about higher maturity and institutionalized systems

To catalyze the process and to successfully achieve many such targets the
APEPDCL has decided to implement ISO 9001:2000 Quality Management
System standards.

The implementation, which had begun as a phased activity, at all the depart-
ments of the Corporate Office and at the five Operation Divisions of
Srikakulam,  Vizianagaram, Zone-ll/Visakhapatnam, Kakinada &
Tadepalligudam.

The activities started with Gap analysis during Oct 07 followed by documen-
tation, training, implementation and audits at these offices, which were cer-
tified during May 08.

The following are the few activities carried out in this process.

Fire Hazards & fire safety awareness program

Review by top management on implementation of QMS
Audit by Certification agency

Certification presentation

With this achievement, the responsibility of the APEPDCL has increased in
offering best services to its consumers.

As a next goal, in the second phase, APEPDCL has expanded the implemen-
tation to the entire company (111 offices) towards the desired status of
certification by the end of Mar’09.

In the direction of implementation of QMS at all the above 111 offices, the following are the activities initiated from June 08.

Gap analysis to assess the current preparedness of APEPDGL against the ISO 9001:2000 standards.
Draft and finalize the Implementation action plan.
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The Chairman &
| Managing Director of
APEPDCL N. Gulzar has
called upon the employ-
ees to work with an aim to
provide qualitative servic-
es to the consumers.
Inaugurating a three day
ISO 9001-2000 Internal
audit training programme on 4 Sept, 2008 at Hotel Sri Kanya
Partoon , he called upon the employees to strive for the
development of the company. He said the company stood in
the forefront is achieving the ISO recognition certificate. He
urged the employees to work hard for attaining ISO certifi-
cates in all circles and divisions. He said the company’s cor-
porate office, five sub-divisions have attained ISO certificate.

He urged employees to work for similar recognition to 12
more divisions and ERO offices. He said if the company 12
operations attain the ISO certification APEPDCL would be
first company to achieve the distinction.

APEPDCL Operations Director V. Suryanaryana, CGM
(0&CS) B Ramesh Prasad, Visakhapatanam Circle SE B
Sesh Kumar, ISO consultant Ramnarayana took part.

APEPDCL has received appreciation from
Ille Rlll'al Electrification Works

Eastern Power Distribution Company of A.P Limited
has received appreciation from the Rural electrifica-
tion Corporation for implementation of works. A
review meeting, taken up under the Bank of Japan
for International Cooperation, was held here on
# Friday, Directors of Central, Southern and Northern
Power Distribution Companies participated in the
meeting, REC Executive Director Ram Ramam,

presided.

/ \
New APEPDCL

Director

Pl

The APEPECL copo-
rate office which is
stiving to provide
services on par with
international stan-
dards has received 1SO 9001-2000 certifi-
cate. CMD N. Gulzar recieved the certificate
at a function held on the corporate office
premises on May 27, 2008. Gulzar said so

APEPEDCL Corporate Offlce

for

Y.Narayana assumed office
as Director, Easternpower
Distribution Company of
Andhra Predsesh Limited
(APEPDCL) here on 4th
Dec 2008. Prior to his ele-
vation to this possition, Mr.
Narayana had worked as
Chief  General Manager,
APSPDCL, Tirupathi and
Chairmen, CGRF,
Hyderabad . He had joined

far five operation divisions have recieved ISO

APSEB as Junior Engineer

certifications and efforts are on to get I1SO
certification for other departments. He com-
plimented the services of the employees in

Directors V

achieving this distinction.
Suryanarayana, HY Dora, CGM (0&CS), B
Ramesh Prasad were present.

in 1970 at Madanapalli of
Chittour District.

A\ r
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Proposals have been finalized for provision of electricity to eight
lakh families under the jurisdiction of AP Eastern Power
Distribution company, said JMD of Transco K. Vijayanand. He
released pamphlets on the Power for just Rs. 125 scheme at the
corporate office here on 27th Sept 2008. APEPDCL CMD N.Guljar,
and Director, AP Transco Grid Operations, K. Gopala Krishna, par-
ticipated.

Any Time Payment (ATP]
Machine @MU PGolony
Inaugurated

Eastern Power Distribution
Company of A.PLimited
(APEPDCL) in its endeavor to
enhance its customer serv-
ice base has launched Any
Time  Payment  (ATP)
Machine for the convenience
of its M.V.PColony in the City.
Consumers now pay their
electricity bills round the
clock- 365 days, either by
cash or cheque and get a

receipt of the amount paid
and the service number. ATP
machine was inaugurated by
Sri.N.Gulzar, LLA.S., Chair-
man and Managing Director,

APEPDCL, at  M.V.P
Electricity Substation, M.V.P
Colony on December 24,
2008.

With the technical support of
Phoenix IT Solutions Ltd

which will greatly benefit the
consumers in payment of
electricity bills. All the elec-
tricity consumers of Visakha
patnam city can avail this
facility.

Speaking on the occasion Sri
N.Gulzar said ATP will help
the consumers in paying the
bills according to their con-
venience.

The ATP Machine has a
touch screen, through which
the consumers can enter

their Service Number and
pay the amount, and get a
receipt/statement of the
amount paid. The machine
has the provision to take
notes and coins. A separate
slot will accept cheques in
the same manner.

APEPDCL Directors  Sri
V.Suryanarayana, H.Y.Doara,
Chief  General Manager
(0&CS) B.Ramesh Prasad
and S.E. B.Seshukumarand
Staff were present on this
occasion.




7 The Annual Bilingual News Letter of APEPDCL 2008

Farewell to Director

APEPDCL employees gave touching a farewell to its director C
Sudhakar Reddy, who attained superannuation. He was felicitat-
ed at a function held at the Corporate office on July 1. The
employees welcomed the new incumbent H Y Dora. Dora,
promised to work for all round development of the company.
The employees also felicitated General manager in Corporate
office Sulaman Beig who attained superannuation. CGM M
Rammohan Rao, V Manavalaya, Simhadri, Ramesh Prasad
took part in the programme.

QARG Dorie0ni 4 BidS dor agme
: | = ’

o BBF Srdd) (od g Hodbed Hog (D2 &HEJIS) 5O
STgOAT) DA Brod BodS DedogS Borl AYeawven 24 SHows
20088 K)ocﬁ&')oa“&). }_J"CSU"&J“’5QS’GQ oS %’z{()f’gmgéb_ HE Sr8S
Jogssases®  (Central Institute for Rural Electrification) 2geo
Foc&d) Ak BT BodS IS CordYmoes P& LrsS’
o 5 &HE5ISS® Bécéoéoc‘éal Hen @"oé@é,&s'&)égg
sogsro H8300TH.0PS)B Bokdd) BT s oo
@eor@8en,ddsre (“Planning & Management of Power
Sector in Developing Countries”) o3 wodop &r8S
AoBHBAS TEPAS B80S pad;!S, Soord, ORITS,
Jrws, SO, Sr00R, S88S SO8E oy [odd ddgs
o0 BEearothdoandd.

r

y
o/
Sl BT PITS &5 58,8 Se0se0519e)
ADEHEDIS B8, 5°gosrold SEN0E W8S B0, 35°E0¥0, Juchdrdo TS TTrguaired JTOFP
{500, 38734:50080T0 8 IBowd. S Torgodirodd FIE Soges @Eodomrd.




The Annual Bilingual News Letter of APEPDCL 2008

Eco friendly CFL Lamps Distributed
.. 10F Energy Conservation

The Eastern Power Dlstrlbutlon Company of Andhra Pradesh
Limited, for the first time in India launched the distribution of
compact fluorescent lamps (CFL) at Musalayyapalem of
Sagarnagar on Dec, 15th 2008. The programme was
launched by MLA. T.Gurumurthy Reddy and the deputy
mayor Dorababu. The APEPDCL has taken up this energy
conservation programme on large-scale-covering about 6.5
lakh consumers in the district. The chief general manager,
B.Ramesh Prasad, the SE, Mr. B.Seshukumar, GM(EA)
K.V.V.Satyanarayana and D.E., S.V. Surya Pratap were also
present
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